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Subject: Military bases -- Food service -- Management. Excerpt: . . . measure the effect of increased use of the
dining facility on having a sense of community, but it had not defined goal scores in this area. Most of the
evidence we obtained on the Air Forces planned assessments of the initiative was in the form of written
responses to our inquiries and a modification to a delivery order under the contract that laid out some specific
goals the Air Force had developed for the contractor. The modification contains an incentive fee plan with key
performance indicators that will be used to determine the availability of an incentive fee. Several of the key
performance indicators may link to performance 18 metrics for the objectives, but neither the contract itself
nor the delivery order explicitly outlines the eight Food Transformation Initiative objectives or provides all
performance metrics to measure those objectives. At the time of our review, Air Force officials stated that they
did not have planning documents that lay out the metrics, data sources, or planned assessment schedules for
the pilot program. They also told us that they recognized the need to further refine their metrics and develop
an evaluation plan. Although the Air Force has made some improvements to its food service The Food
operations as a result of the Food Transformation Initiative, it is too early Transformation to measure the
results of the initiative. The Air Force has obtained mostly positive feedback on the changes it has implemented,
but the data Initiative Has collected to date are preliminary, and parts of the initiative have not been Produced
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