
UC4KYX6WQ98T \\ PDF ~ Government Operations: A New Headquarters/Field Structure Could Provide a Better Framework for...

 

Government Operations: A New Headquarters/Field
Structure Could Provide a Better Framework for

Improving Department of Energy Operations: Emd
(Paperback)

Filesize: 3.14 MB

 

Reviews

Completely among the best pdf I actually have possibly read through. It is probably the most
awesome pdf we have read. You wont really feel monotony at whenever you want of your time (that's
what catalogs are for about in the event you ask me).
(Pr of . Ma r tine Lesch)     

 

DISC L A IM ER      | DM C A 
 

http://www.urlibrary.site/disclaimer.html
http://www.urlibrary.site/dmca.html


KGK59TWFWKKY / Doc » Government Operations: A New Headquarters/Field Structure Could Provide a Better Framework for...

GOVERNMENT OPERATIONS: A NEW HEADQUARTERS/FIELD
STRUCTURE COULD PROVIDE A BETTER FRAMEWORK FOR
IMPROVING DEPARTMENT OF ENERGY OPERATIONS: EMD
(PAPERBACK)

Bibliogov, United States, 2013. Paperback. Book Condition: New. 246 x 189 mm. Language: English . Brand New
Book ***** Print on Demand *****.The Department of Energy (DOE) field structure is a collection of the field
oGices associated with the various agencies which were consolidated to form DOE. GAO examined the DOE
headquarters/field organization structure to determine its impact on the agency s ability to carry out its
mission and evaluated the eGectiveness of the organizational structure as it relates to lines of authority
between headquarters and field oGices. GAO believes that the recent reorganizations DOE has made will not
capitalize on the benefits that are available under the direct line authority organization structure. Currently, the
DOE program Assistant Secretaries do not have the authority to control and direct the field staG who
implement their program requirements. As a result, programs are not implemented as eGectively, eGiciently,
and economicaly as possible. Because of the potential for conflict between functional and program goals and
objectives, functional oGices oIen are and should be independent of program oGices. In the DOE field oGices,
most functional oGices report to the field oGice managers on the program, not the functional side of the
organizational structure. Headquarters functional oGice managers generally do not have direct line authority
over functional staG in the field. Direct lines of authority between headquarters functional managers and field
functional staGs could provide a framework for getting a better staG assignment mechanism in the field, more
consistent implementation of departmental requirements, and better evaluation of functional activities and
staff performance and control to take corrective actions.
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